Westhield

STATE UNIVERSITY

Board of Trustees

University Success Committee
February 19, 2026
Time: 11:00 a.m.
President’s Boardroom, Horace Mann Center
Committee Members: Chair William Reichelt, Vice Chair Tessa Lucey, Secretary Dr. Gloria Williams,
Melissa Alvarado, Barney Garcia, George Gilmer, Jay Queenin, and Dr. Gloria Williams

A live stream of the meeting for public viewing will also take place at the following link: https:/www.westfield.ma.edu/live

. Call to Order Trustee William Reichelt

. Approval of Minutes Trustee William Reichelt
a. December 18, 2025 meeting minutes

. Items for Information

a. Review of Committee 'discussion points' VP Kevin Hearn

b. Update on Student Retention VP Bill Salka

c. Office of Residence Life Strategic Update Chris McKenzie Willenbrock
5. Adjournment Trustee William Reichelt
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